
 
 
 
 

This document is a summary of the school’s on-going self-evaluation processes and the resulting planned improvement activities.  It is intended that 
processes and the format serve to deliver and report on the National Improvement Framework (NIF) priorities and also to provide key information as part of 
inspection arrangements. 
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1. Vision, Values and Aims      
An essential element in the improvement process is a shared and agreed vision and set of values. These need to be dynamic, reviewed and 

    The Vision, Values and Aims statement should indicate the school’s stance in ensuring excellence and equity for all referred to continuously.

learners.                                                                                                                                                                        
Refer to HGIOS?4 / HGIOELC?:  Leadership and Management - QI 1.3 Leadership of Change – Theme 1:  Developing a shared vision, values and 
aims relevant to the school and its community; Learning Provision - QI 2.2 Curriculum – Theme 1:  Rationale and design;  Successes and 
Achievements - QI 3.1 Ensuring Wellbeing, Equality and Inclusion - Theme 1:  Wellbeing & Theme 3:  Inclusion & Equality; Successes and 
Achievements - QI 3.2 Raising Attainment and Achievement - Theme 4:  Equity for All Learners 

 

Our Vision, Values and Aims  
 
School Statement  
 

At Castle Douglas High School we aim to equip all young people with the skills, knowledge, values and attitudes to lead a happy and fulfilling 
life and to make a meaningful contribution to society.  At the centre of this vision is a commitment to ensuring that our young people have the 
ambition and self-belief to set themselves the highest possible goals that will maximize their individual attainment and achievement.  
 
As a learning community we want Castle Douglas High School to thrive as an ambitious, vibrant and caring community of learners and 
responsible citizens always working in partnership with others to improve, and to meet the needs of every learner, where resources, 
knowledge and skills are shared and used wisely, and achievements are shared and celebrated. 
 
The school’s values underpin the day-to-day work of the school and all staff and students use these to build positive working relationships 
within the school and community.   The young people in our school were involved in the decision-making process for our values: linking them 
to the initial letters of the school name, our values are “Compassion”, “Determination”, “Honesty” and “Self-belief”.  Underpinning these 
values are “Respect” and “Resilience”. 

 
All students have equal opportunity of access to curricular and extra-curricular provision.  The student support team ensures that the needs of 
students are being identified, supported and shared with all staff.    
 
Through the Developing Young Workforce, highlighting of skills and specific skills based courses, all pupils are provided with learning and 
teaching opportunities that are specifically tailored to improving their chances of being able to leave school into a positive destination either 
here in their local community or beyond. 
 
Parents/carers are encouraged to be engaged in supporting their child in their education and are provided with regular high quality 
information about their child that helps them to be able to successfully fulfil that active role.  The parent council is active and supportive of the 
school and all parents are encouraged to be involved in the work of the parent council.   
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Pupil voice provides important opportunities for young people to shape the progress and direction in which the school is travelling.  Young 
people have elected members from each year group to be their student representatives on pupil voice committees.   
 
 

Review Activities (as appropriate): 

School staff have had the opportunity to review this section on Vision, Values and Aims during a collegiate session on Monday 23rd April 2018.  
Staff feedback from the collegiate session has shaped the content of this section.   

The parent council has had the opportunity to review this section on Vision, Value and Aims at their meeting on 24th May 2018 and have 
expressed satisfaction with the content of this section. 

Pupils will also have the opportunity to review the Vision, Values and Aims for the school over the summer term.  

 

 The next review activity is scheduled for summer 2019 

Schools should evidence how all of their stakeholders; parents, learners, staff and partners are closely involved in creating and reviewing the Vision, Values 
and Aims. (If these have not been recently reviewed, please indicate likely review date). 
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3. SCHOOL IMPROVEMENT PLAN 2018 - 19 
Clearly identify within your School Improvement Plan where you are using Pupil Equity Funding to improve outcomes 
for learners.   

The ‘Planned Management of Improvement Area’ (Column 4) should indicate lead person/s, resources, time allocations; for 
example, collegiate sessions.   Consideration should be given to how bureaucracy will be reduced and workload managed 
with the school’s 35-hrs Working Time Agreement.                                                                                       
 

 
 

Improvement Area 
 

 
 
Outcomes for Learners / School 
Community 

 
 
Key Tasks 

 
 
Planned Management of 
Improvement Area 

 
 
School Priority 1 
 
Curricular Development 
 
NIF Priority 
 
Improvement in attainment, 
particularly literacy and 
numeracy. 
 
NIF Driver 
School leadership/school 
improvement 
 
HGIOS 4 QIs:   
1.1, 1.2, 1.5, 2.2, 2.3, 2.4, 2.5, 
3.1, 3.2 

 

Teachers will be well prepared to deliver the 
new Higher courses so that all young people 
received high quality lessons. 
 
Teachers will look back at the first year of the 
new National 4/5 courses to make sure that 
they have learned from their first year of 
these courses and provide an improved 
experience for young people in session 
2018-19. 
 
Young people and their parents will better 
understand learning pathways through S1-S3 
and then on into National Qualifications in 
S4-S6 
Every pupil and their parents will have a 
clearer understanding of how they can plan 
their future in school.  
  
The school has been working on a Scottish 
Qualifications Presentation Policy.  The 
purpose of this policy is to set out advice to 
pupils and parents about appropriate 
pathway decisions and routes available to 
young people.   
This will support young people and their 
parents to make informed decisions as they 
progress from the Broad General Education 
into National Qualifications so that each child 
is guided to the level that best matches their 
ability and so makes success more likely. 
 

Time and resources will be committed 
to enable teachers to respond to the 
changes to Higher courses and to 
review their experiences of the new 
National 4/5 courses. 
 
 
 
 
 
 
Staff and parent council have been 
consulted on the learning pathways 
and presentation policy documents; 
these now need to be introduced to 
pupils and the wider parent forum. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Time will be allocated within the 
teachers’ normal working week.   
This will be managed and directed by 
relevant Principal Teachers.  
  
 
 
 
 
 
 
Pupil representatives and then all 
pupils via assemblies/PSE lessons 
will be introduced to the Pathways 
and presentation policy documents 
and views sought. 
 
The wider parent forum will also be 
introduced to these documents. 
 
 
 
 
 
 
 
 
 
 
 
 
 

How are you using pupil equity funding to improve outcomes for learners? 
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Through a new Learning and teaching policy, 
young people and their parents will be better 
informed about how Castle Douglas High 
School will work to improve lessons and 
opportunities for all pupils. 
 
Young people need to be better at identifying 
and talking about their skills and how these 
skills can be used in the world of work. 
 
 
All pupils will experience an improvement to 
their school community either though their 
efforts within rural skills or as end users of 
improved outdoor facilities.   

 
A Castle Douglas High School 
Learning and Teaching policy will 
communicate our expectations in 
relation to best practices in learning & 
teaching 
 
Teachers will help young people to 
identify their skills in each subject area 
and will talk about how these skills 
relate to different work places. 
 
Pupils will plan and implement 
improvements to their school 
environment.  Young people will plan, 
cost and purchase necessary 
equipment and then work together to 
implement their planned 
improvements. 

 
A working group will be convened to 
develop this policy statement and 
share it with all stakeholders. 
 
 
 
G Blackburn will lead on employability 
skills. 
 
 
 
Rural Skills groups and volunteers.  
Managed via rural skills teacher. 
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Improvement Area 
 

Outcomes for Learners / School 
Community 

Key Tasks 
Planned Management of 
Improvement Area 

 
School Priority 2 
 
Tracking and Monitoring in 
the BGE and Health & 
Wellbeing 
 
NIF Priority 
 
Closing the attainment gap 
between the most and the 
least disadvantaged children. 
 
NIF Driver 
 
Assessment of children’s 
progress. 
 
HGIOS 4 QIs:   
 
1.1, 1.2, 1.3, 1.4, 1.5, 2.2, 2.3, 
2.4, 2.7, 3.1, 3.2 
 

Pupil progress in S1-S3 in all subjects will be 
closely monitored so that it is easier to 
identify pupils who will benefit from extra 
help.  Teachers will be able to target support 
in class through differentiation and where 
appropriate pupils could be withdrawn for an 
intensive intervention. 
 
Through this close monitoring pupils will be 
able to talk about their areas of relative 
strength in the curriculum and those areas 
where they need to improve.  
 
Through this close monitoring of pupils 
parents too will know more about their child’s 
strengths and be able to support them to 
make better option choices when moving 
from S3 into National Qualifications. 
 
Many young people find mathematics and 
numeracy skills difficult.  Often dealing with 
numbers can make access to other areas of 
the curriculum difficult.  We will look to use 
information about each young person to give 
them more support in mathematics/numeracy 
when it is needed.    
The target is to make improvements in 
numeracy levels and in the number of young 
people achieving National 5 Mathematics. 
 
We want to improve how we support positive 
behaviour, wellbeing, attainment and wider 
achievement.  As a school we will explore 
nurture as a whole school approach to 
promote and maintain positive relationships 
and to help to repair broken relationships. 
 
A consistent behaviour management policy 
will ensure that young people know what to 
expect in all areas of the school and will 
know that the standards expected are the 
same in all areas of the school. 

Staff will have in place assessments 
that demonstrate progression from P7 
through to S3.  These assessments 
will contribute to the assignment of a 
level for Literacy/Numeracy and 
individual subjects. 
 
 
The above information will be collected 
and stored centrally so that it is 
available to all staff. 
 
 
 
 
 
 
 
 
Key staff will identify an appropriate 
Mathematics/Numeracy recovery 
programme to help improve young 
people’s skills in this area. 
 
 
 
 
 
 
 
The school will work in partnership with 
the Educational Psychology services to 
plan and implement a whole school 
approach to nurture. 
 
 
 
Review and update current behaviour 
management policy.   
 
 
 

Principal teachers will work within 
their faculty to ensure that 
assessment items provide a robust 
picture of progression through the 
Broad General Education. 
 
 
 
Mrs. Gillies will lead on identifying 
how to collate assessment 
information centrally. 
 
 
 
 
 
 
 
 
Principal Teacher Mathematics, 
Maths staff and Principal Teacher 
Additional Support Needs will identify 
a suitable recovery programme that 
can be used as an intervention to 
address specific need. 
  
 
 
 
 
Key staff will work with the 
Educational Psychologist to research 
and plan how we can create better 
relationships leading to better 
learning for our young people. 
 
 
JS + Working group 
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We will look at the praise and reward system 
being used in school with the aim of providing 
a better incentive to young people to try to do 
their best at all times. 
 
Some pupils can find themselves not able to 
fully take part in a lesson because they have 
not got or have forgotten to bring some basic 
equipment.  We want all young people to be 
able to take part in all lessons and not have 
to worry about making sure they have the 
basic equipment for that lesson. 

 
The current praise and reward system 
will be reviewed leading to 
recommendations for improving our 
system.  
 
We will ensure that there is a supply of 
basic equipment required in every 
classroom in order that every child can 
access each lesson without any false 
barriers related to lack of equipment.  

 
PTS’ and interested 
staff/pupils/parents 
 
 
 
Resources as identified by PTC for 
each subject area. 
 
 
 
 
 

 

  



 

8 

 

 

Improvement Area 
 

 
Outcomes for Learners / School 
Community 

 
Key Tasks 

 
Planned Management of 
Improvement Area 

 
School Priority 3 
 
Quality assurance 
Self-evaluation for self-
improvement 
 
NIF Priority 
 
Improvement in attainment, 
particularly in literacy and 
numeracy 
 
NIF Driver 
 
School 
Improvement/Performance 
information 
 
HGIOS 4 QIs:   
 
1.1, 1.2, 1.3, 1.5, 2.2, 2.7, 3.2, 
3.3 
 

In order to try to ensure that all aspects of 
school provide the best possible experiences 
for our young people we will implement a 
quality assurance program based on the 
recommendations made by Education 
Scotland in their document ‘How good is our 
school?’  The aim of this is to improve the 
learning experience for all pupils as staff 
reflect on their own teaching and work 
together to improve lessons. 
 
We will survey pupils, parents and staff about 
the changes made to the curriculum structure 
for 2018-19.  We will also look at how we can 
make better use of the resources that we 
share in partnership with Dalry Secondary 
school. eg make Spanish and Computing 
available at National 5 across both sites. 
 
Improve the range of fiction and non-fiction 
reading material available in the school 
library.  Through this provide opportunity and 
encouragement to all pupils to improve their 
reading skills. 
 
All staff will be better informed about issues 
relating to all pupils and, therefore, able to 
respond to their individual needs. 
 
 
Improvements to wellbeing of the school 
community. 

A new quality assurance calendar with 
recommendations for quality 
assurance activities will be introduced. 
 
 
 
 
 
 
 
 
Plan how we can better share 
resources.  For example, if and how 
we could include the offer of National 5 
Spanish and National 5 Computing on 
the Castle Douglas High School 
options sheet. 
 
 
Continue to support the Accelerated 
Reader program and improve the 
range and quality of reading material 
available to young people. 
 
 
Better planned communication will 
ensure that all staff are better informed 
about issues relating to teaching and 
learning as well as pastoral concerns. 
 
Explore opportunities for staff to be 
involved in activities that can lead to 
improvement in wellbeing for the 
school community. 

JS will make recommendations to 
staff. 
 
 
 
 
 
 
 
 
 
A Cathro will lead the minor 
curriculum review and consultation 
with Dalry. 
 
 
 
 
 
School librarian/PTC Languages 
 
 
 
 
 
All staff will contribute to improving 
communications. 
 
 
 
Interested staff to act as a steering 
group for staff wellbeing. 

 


