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3. SCHOOL IMPROVEMENT PLAN 2019 - 20 
Clearly identify within your School Improvement Plan where you are using Pupil Equity Funding to improve outcomes for learners.   

The ‘Planned Management of Improvement Area’ (Column 4) should indicate lead person/s, resources, time allocations; for example, collegiate 
sessions.   Consideration should be given to how bureaucracy will be reduced and workload managed with the school’s 35-hrs Working Time 
Agreement.                                                                                       
 

 
 
Improvement Area 
 

 
 
Outcomes for Learners / School 
Community 

 
 
Key Tasks 

 
 
Planned Management of 
Improvement Area 

 
 
School Priority 1 
 
 
Tracking and Monitoring 
across the school 
 
NIF Priority 
 
Closing the attainment gap 
between the most and the least 
disadvantaged children. 
 
NIF Driver 
 
Assessment of children’s 
progress. 
 
HGIOS 4 QIs:   
1.2, 1.3 
2.3, 2.4,   
3.1, 3.2 
 
 
 
 
 
 

 

 
We have been developing our approach to 

monitoring and tracking young people’s 

attainment. Through this approach, young people 

are beginning to engage in learner conversations 

with teachers. They are also completing tracking 

booklets, which record their targets and areas for 

development. Young people are developing their 

confidence in identifying their progress within a 

level. The outcome of this work will be young 

people understanding themselves better as 

learners and better able to identify what they need 

to do net to continue to improve their learning. 

 

As we tackle comments from HMIe that the 

majority of lessons are too teacher led teachers 

will continue to identify and implement 

opportunities for young people to learn more 

creatively, encouraging them to engage in 

activities that are more active and involve 

structured dialogue with their peers  

 
 

 
 

 

 

Ensure that all teachers conduct learning 

conversations across all curricular areas; 

that young people use tracking booklets 

more consistently to deepen their 

understanding of themselves as learners; 

that any barriers to learning are addressed 

and that the tracking booklets provide 

additional information to parents about 

their child’s progress. 

 

 

 

 

All subject areas continue to have an entry 

in their improvement plans outlining how 

they will improve pace, breadth and 

challenge in the classroom and how 

differentiation will be improved in their 

subject.   How they will encourage young 

people to take more responsibility for their 

learning, how they will improve sharing 

success criteria and communicating what 

success looks like 

 
 
LG, M&T group, PTCs and all staff 

 

 

 

 

 

 

 

 

 

 

 

 

JS and PTC’s and all subject staff. 

 

  

How are you using pupil equity funding to improve outcomes for learners? 



 
School Priority 2 
 
Quality Assurance, Self-
Evaluation 
 
NIF Priority 
 
Improvement in attainment, 
particularly literacy and 
numeracy. 
 
NIF Driver 
School leadership/school 
improvement 
 
HGIOS 4 QIs:   
1.1, 1.2, 1.3, 1.4, 1.5 
2.1, 2.2, 2.3,2.4, 2.5, 2.6, 2.7 
3.1, 3.2, 3.3 
 

 
Teachers are in the early stages of developing a 

learning and teaching policy for use across the 

Castle Douglas and Dalry Partnership.  

Across the Partnership, we have also created a 

learning and teaching observation policy.   

The intended outcome of these policies will be to 

ensure better consistency of experience for all 

young people. 

 

Involve the school community in the curricular 

structure developments and school timetable 

aligning work being done at an authority level.  

 
Ensure these policies help us to develop a 

better overview of practice across the 

school and lead, over time, to more 

consistent high-quality practice that will 

raise attainment. 

 

 

 

 

 

Pupils, parents and staff will be kept 

informed about developments around 

curricular structure and school timetable 

alignment so that parents are prepared to 

help their child understand the options 

process in Feb 2021.  If the authority 

decision to move to a 33 period week is 

implemented for session 2022-2023 then 

staff need to be ready and able to shape 

their courses to fit with the new structures. 

 
 

 

ACa with Learning & Teaching group 

and all staff in using the observation 

policy. 

 

 

 

 

 

 

 

ACa, SMT and all staff 



 
School Priority 3 
 
 
Tracking and Monitoring in 
the BGE and Health & 
Wellbeing 
 
NIF Priority 
 
Closing the attainment gap 
between the most and the 
least disadvantaged children. 
 
NIF Driver 
 
Assessment of children’s 
progress. 
 
HGIOS 4 QIs:   
1.2, 1.3 
2.3, 2.4,   
3.1, 3.2 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

All staff have participated in professional learning 

associated with moderation. This has included 

working with primary colleagues to discuss 

achievement of Curriculum for Excellence levels 

in literacy and numeracy.  

Teachers have participated in moderation work 

with secondary colleagues in subject areas.  

This moderation experience will be key to 

ensuring that evidence for generating estimate 

grades for the 2021 SQA diet are robust thus 

providing the very best information to support 

pupil progress and attainment. 

 

Post Covid19 lockdown many young people are 

behind with their studies when compared to 

previous year groups.  These young people will 

require support to achieve their potential. 

 

 

 

The school community will continue to learn 

about the principles of Nurture.  In response to 

Covid19 recovery, we will concentrate as a school 

on Nurture principle 2 ‘The classroom offers a 

safe base’.  The intended outcome will be all 

young people knowing and feeling that their 

classrooms are a safe place. 

 

 

 

 

 

 

Develop confidence in applying national 

standards and engaging fully with different 

types of moderation. This activity will  
ensure that attainment data generated in 

the BGE is robust and reliable and that 

estimate grades generated for SQA in the 

senior phase too are robust and reliable.  

 

 

 

 

 

 

All subject areas will have procedures in 

place to support young people to ensure 

their learning in the BGE is back where it 

should be by the end of the session and 

that all young people preparing for SQA 

exams are on track with their learning. 

 

Extending the learning done so far around 

nurture and through our Covid recovery 

initiatives making sure young people feel 

safe and welcome at school.  How we use 

our classrooms, corridors, dinner halls and 

playgrounds might be different but we 

have to get across the message of the 

school as a secure base. 

 

ACa; PTCs, PTS’ and all staff. 

 

 

 

 

 

 

 

 

 

 

 

 

LG, PTC’s and all staff through M&T 

and learning conversations. 

 

 

 

 

 

ACo and all staff 

  



Use of PEF 
 
Closing the attainment gap 
between the most and least 
disadvantaged children and 
young people. 
 

PEF will be used as we develop our Nurture plans. 
 
PEF will support DYW work to ensure specific pupils have targeted intervention. 
 
PEF will be used to equip classrooms with basic equipment ensuring all lessons can be accessed by all pupils and that no pupil 
is unable to access a lesson due to lack of basic equipment. 
 
PEF will be used to support literacy improvement via the Accelerated Reader by improving the bank of resource. 
 
PEF will be used to support the contextualising of learning within the Rural Skill programme. 
 
PEF will be used to support tracking of and encouragement to be involved in wider achievement. 
 
PEF will be used to support numeracy recovery through SUMDOG. 

 


