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Improvement Area 
 

 
 
Outcomes for Learners / School Community 

 
 
Key Tasks 

School Priority 1 
 
This priority is about new 
documentation that impacts on 
teachers and schools.   
The first aspect is about 
understanding and applying 
the updated professional 
standards for teachers’.  
The second aspect is about 
updating and maintaining 
school policy documents in line 
with national guidance. 
 
 

Emphasise self-evaluation and self-reflection by individual teachers 

and teacher teams.  Aim to ensure that all staff understand the 

updated GTCS standards documents and continue to meet the 

professional standards for GTCS registration; that all staff continue 

to grow and develop in their professional roles; all staff participate in 

professional learning that will improve them as teachers; young 

people benefit from improved teaching standards in which learners, 

parents, the profession itself and the wider community can have 

confidence. 

 

 

 

The United National Convention on the Rights of the Child 

(UNCRC) weaves through teachers Professional standards 

documents and has implications for school policies. A number of 

school policies will have to be updated to reflect the articles of the 

UNCRC.  Young people will benefit from inclusion of UNCRC 

articles in school policy. 

All staff to engage with the professional standards documents; make 

use of the revised Professional Review documentation to reflect on 

practice; to plan professional learning that will improve teaching 

standards.  

 

Look to the potential of the South West Education Improvement 

Collaborative to provide professional learning, particularly around 

subject knowledge, pedagogy and understanding standards. 

 

All staff to be encouraged to engage with professional reading that 

will improve their abilities to meet the needs of all learners. 

 

Main policies to be updated are Anti-bullying; Better Relationships, 

better behaviour, better learning. 

  



School Priority 2 
 
This is a priority that focusses 
on learning and teaching. 
Quality assurance and self-
evaluation of learning and 
teaching in the classroom. 
Continuing to build our shared 
understanding of nurture 
principles.  Development of 
courses and learning 
opportunities to meet the 
needs of all learners at all 
levels in all subject areas. 
 
 

All staff will continue to focus on learning relating to the principles 

of nurture.  For session, 2022-23 the focus will be on nurture 

principle 1. ‘Children’s learning is understood developmentally’.  

Through professional learning, we will take into account many of the 

recommendations of the Morgan report, UNCRC and The Promise. 

Outcomes for learners should be improvements to meeting the needs 

of all learners in the classroom.  Differentiation and meeting the 

needs of all learners will bring improved outcomes for all young 

people. 

 

 

 

 

 

 

The supportive test of change that has maintained a group of young 

people in school who would have been in danger of failing to cope in 

the secondary environment has been successful.  Looking ahead to 

future S1 intakes it is clear that this type of provision is increasingly 

required.  The outcome for learners has been to prepare and integrate 

into the secondary school, young people who were not yet ready to 

learn in a secondary environment. 

 

Classroom observation will link to our new learning and teaching 

policy that outlines what we understand as a school community 

makes a good learning experience. 

Prepare for a significant number of young people where their pathway 

in senior school is unlikely to take them beyond SCQF level 4.   

The number of learners who will need individualised differentiated 

lesson materials will increase substantially over the next few sessions.  

Each subject area will need to prepare for young people joining the 

secondary school working at Early or first level Curriculum for 

Excellence who will be included within mainstream classes.  

Education for these young people will be our responsibility in our 

classrooms it will not be the responsibility of the supporting learners’ 

service.      

Each subject area should consider their current curriculum offer to 

identify how that curriculum offer can improve to provide more 

opportunities for all young people 16+ years to stay on at school and 

to succeed in a way that leads to a positive post school destination. 

 

This is a test of change that we recognise as having had a positive 

impact.  Funding this initiative has drawn from Covid-19 Scottish 

Government recovery funds.  The challenge moving forward will be 

to be able to continue to provide funding as the Covid-19 funding is 

no longer available. 

 

 

 

All staff will be involved in classroom observation using our agreed 

policy.  The focus of our classroom observations will be to compare 

our policy statements of what makes a good learning experience with 

what is happening in our classrooms. 

 

  



School Priority 3 
 
This priority focuses on 
learning and teaching and 
supporting learners of all ability 
levels. 
 
Health & Wellbeing, Supporting 
learners and using ICT to 
enhance learning & teaching  
 
Supporting learners to bridge 
the gap between primary and 
secondary school especially in 
light of the impact of covid 
lockdown on young learners. 
 
Understanding where we are 
now as we look to make better 
use of digital technologies. 
 
 

Understanding the vision of Dumfries and Galloway for supporting 

learners and establishing a complementary school vision statement. 

Young people will continue to receive appropriate support to meet 

learning needs within the structures and limitations of a supporting 

learners’ policy. 

 

Find a way of continuing to provide the primary secondary bridging 

experience as the projections from primary colleagues suggest that, 

in their professional judgement for current P5/6/7, such an 

intervention will increasingly be necessary.  It maintains young 

people in school helping them to succeed and removing barriers to 

their learning. Finding a way to fund this will be a priority as the first 

session (2021-22) of working in this way proved successful in 

meeting the needs of a specific group of young people.  

 

Carry out an audit of the readiness of CDHS to apply for and work 

towards the Digital Schools Award Scotland.  This is a national 

award to promote, recognise and encourage a whole school approach 

to the use of digital technology.  The outcome for learners of the school 

achieving the award will be better use of technology for learning and 

teaching in every classroom.  

Respond to the Dumfries & Galloway vision for supporting learners 

by ensuring that there is an agreed vision, policy and protocols for 

supporting learners that is recognised and understood by 

stakeholders.  

 

 

Develop this primary secondary bridging experience by continuing to 

provide learning and teaching in a more primary focussed context 

that increasingly introduces young people to the secondary learning 

environment as they become confident and ready to learn in the 

secondary context. 

 

 

 

 

The audit will be against the five digital schools criteria: 

1. Leadership and vision 

2. Digital technology integration in the curriculum 

3. School digital technology culture 

4. Continual professional development 

5. Resources and infrastructure 

 

 

 


